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Regaining Oversi{
Restoring Trusw ‘Al

Clinovo’'s Precision

Monitoring Model

A clinical-stage sponsor managing four global
Phase 2 Central Nervous System (CNS) studies
faced a critical inflection point. Their fully
outsourced CRO was underperforming; missed
site visits, inexperienced monitors, and strained
site relationships were compromising trial
integrity and jeopardizing timelines.

Replacing the CRO outright would have meant
months of disruption and millions in added
costs. Instead, the sponsor turned to Clinovo for

a more targeted solution.

Within four weeks, Clinovo deployed 15 highly
experienced CNS Regional Monitors who
operated under direct sponsor supervision'.

The result: oversight was restored, site
relationships rebuilt, and trial operations
stabilized without sacrificing continuity.
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Key Results Delivered

Clinovo’s rapid deployment and

therapeutic alignment delivered

measurable, lasting impact:
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15 CNS monitors deployed
in 4 weeks, each vetted for
therapeutic expertise and
sponsor alignment

100% resolution of missed
monitoring visits, immediately
closing compliance gaps

Low attrition over 24 months,
compared to a 30% industry average
— protecting institutional knowledge
and continuity

Marked improvement in site
engagement and inspection
readiness, as reported by
investigative sites



THE CHALLENGE THE CLINOVO SOLUTION

A Failing Partnership Strategic Staff Augmentation
on the Brink with Embedded Expertise
- Inconsistent monitoring performance Clinovo's precision FSP model enabled
led to oversight gaps and missed visits the sponsor to regain control without the

. Lack of CNS expertise eroded site disruption of replacing their CRO. Our

confidence and sponsor credibility monitors integrated seamlessly with the

sponsor’s existing SOPs and systems, while

- Operational inefficiencies created _ .
remaining fully sponsor-supervised.

downstream impact on data quality,

compliance, and timelines - Sponsor-aligned oversight ensured

compliance and re-established site trust’
- Sites grew frustrated by inconsistent

communication and support - Hybrid monitoring model closed gaps

while preserving CRO continuity — enabling
flexible, sponsor-supervised site visits

- Therapeutic alignment from CNS-

Strategic Impact experienced monitors elevated study
execution and site engagement

For the sponsor, the results weren't just ] -
- Unprecedented retention eliminated the

operational fixes; they translated into lasting B Tt bicalin outsourced models

strategic gains that strengthened trial
execution and safeguarded the pipeline

( o | Operational discipline /@] Stronger site trust and engagement

(=2 Stronger oversight, fewer deviations, . Direct supervision combined with therapeutic
and improved compliance expertise built lasting confidence

/\‘ Continuity that protects timelines ( ® De-risked operations without full

%) 0% attrition preserved study { =] CRO replacement

knowledge and relationships Cost and time savings compared to
wholesale vendor transition

Ready to Rescue Your

Let's talk about how Clinovo's sponsor-aligned FSP model can stabilize your operations
and de-risk your pipeline without compromise.
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